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OUR MISSION

The mission of Holyoke Unites/
Holyoke Se Une is to create shared
participation and leadership opportu-
nities among the people who live and
work in Holyoke to build a more
vibrant, safe, and healthy commu-
nity. Together we can improve the
well-being of everyone.

La Mision de Holyoke Se Une es de
crear oportunidades compartidas de
la participacion y el liderazgo entre
las personas que viven y trabajan en
Holyoke para construir una commu-
nidad mas brillante, segura y salud-
able. Juntos podemos mejorar el bien
estar de todos.

CONTACT US

Betty Medina Lichtenstein
Enlace de Familias

299 Main Street

Holyoke, MA 01040

413 532 9300
betty@hfn.org
www.holyokeunites.org
www.holyokeseune.org
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Whole Group Meeting, Everyone’s
Invited. Building Emerging Leadership

In Holyoke:
March 19th 9:00-11:00 AM
299 Main St, Holyoke.

A Leadership Vision for Holyoke:

The Holyoke of the future will have vibrant leaders of all ages that rep-
resent the diversity of the community. With this idea in mind, mem-
bers of Holyoke Unites/Holyoke Se Une have chosen to have this
meeting, which will serve as a brainstorm session to decide how and
under what circumstances Holyoke Unites/Holyoke Se Une will help
create and nurture a tradition of leadership in the community. Prelimi-
nary meetings have led to the following outline of goals, as well as an
agenda for the meeting on March 19th.

Goals for the meeting:

e To understand Holyoke’s needs for future leaders from all groups
in the City.

e Tounderstand what already exists and how effective it is.

e To understand whether those who are trained as leaders are then
given opportunities and support to become successful leaders.

e To understand what is needed and what role Holyoke Unites/
Holyoke Se Une and others can play in meeting our goal and keep-
ing the issue of leadership in the forefront as a priority and coordi-
nating existing efforts.

Agenda for the meeting:
9:00-11:00 299 Main St.
The group will discuss the following questions:

e \What are Holyoke’s needs for future leaders from all groups in
the City?

e What already exists and how effective is it? Very brief presenta-
tions from existing programs.

e How do we provide opportunities for, and support to those who
want to become successful leaders?

e What is needed and what role can Holyoke Unites/Holyoke Se
Une play in keep the issue of leadership a priority and coordinat-
ing and expanding existing efforts?

The discussion will be led by Maritza Smidy and Gustavo Acosta.

Come join us for what is certain to be an eventful morning in the

community.




Web Design Team

Judy Atkins
Betty Medina Lichtenstein
Janet Grant
Rebecca Masters
Molly Mead
Jenny Navasky
Jennifer Perez
Martha Sabin
Carol Soules
Jody Spitz
Agma Sweeney
Sandy Ward
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The Web Information Dissemination
Work Group

Holyoke Unites/Holyoke Se Une is developing a comprehen-
sive new web site that will list agencies and coalitions that serve Holy-
oke. We aim to have it available by Summer 2008. This is being under-
taken as a direct response to the needs expressed at a Spring 2007 meet-
ing of over 90 folks from Holyoke involved in coalitions and service
provision. For years providers and residents have lamented their inabil-
ity to access timely and accurate information on what resources are
available in Holyoke for people in need and for people wanting to make
a difference in the community. A Web Design Team (see member list
on the side column) has been working since then on how to create a
web site that will be useful both to residents and to service providers
involved in information and referral activities.

We want to build the new site based on the successes and strug-
gles of past sites, so we have done a thorough search for past web at-
tempts. We have an agreement from the Mayor to link our new site to
the revised site being developed by the city and will work with their
web site developer. We have received wonderful support from Carol
Soules from UMass-Amherst who will have a team of students working
with us through this spring. We are also working on how we will sus-
tain the web site and keep it up to date. To that end we will be develop-
ing the site with the capacity for specific agencies to be able to update
their own information on the site.

The Web Site will be in English and Spanish. It will include
program listings by issue and by agency with map directions, a calendar
of coalition meetings and community events, and a monthly focus on
ISSues or agencies/programs

A sub group within this group will also work with students to com-
pile survey data that agencies and organizations have collected in recent
months and post them on our web site so that they are universally avail-
able:

Holyoke agencies should have received an email

from the Work Group requesting their organization’s

information. Please contact the email address below

if your agency has not received this request

The Web Work Group welcomes new members. Please come to
our next meeting of the whole coalition on Tuesday, April 8 at 9 AM at
299 Main St. where Carol’s students will demonstrate the new web
page and directory and instruct all of us on how to get our agency data
entered. The site looks great, so don’t miss the meeting.

For more information contact Victor Rosales, Holyoke Unites/
Holyoke Se Une assistant, at 532-9300 in the AM or victor@hfn.com




Design Team Roster

CHNA

MSPCC

UMass-Amherst

Holyoke Community College
Western Massachusetts Center
for Healthy Communities
Gandara Mental Health Center
Holyoke Planning Network
Careerpoint

Enlace de Familias

Nuestras Raices

Providence Prenatal

Holyoke Unites/Holyoke Se Une
is deeply grateful for financial
support for its work from:

The Center for Community En-
gagement at Amherst College
Molly Mead, Director

Mass Partnership for Healthy
Communities
Peter Lee, Director
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Design Team/Strategic Planning

The Design Team is the group that guides the development of
Holyoke Unites/Holyoke Se Une. Their specific responsibilities have
been to:

-Plan the monthly (or so) meetings;

-Design the strategic planning process for Holyoke Unites/

Holyoke Se Une based on the Fall River model that

involves a community wide visioning and assessment.
The monthly meetings began in September with an invitation to Dave
Weed from Healthy City Fall River to tell of their success in a similar
city. The group recommended following the path of Fall River by doing
a community visioning process and creating a coalition to support the
process. The next meeting, on March 19th, will focus on Emerging
Leadership.

Community-wide Visioning and
Assessment.

The Design Team is also guiding the Vision process as used in
Fall River. The surveys to be used are shown below. Already over 150
responses were gathered the first weekend at the Education Fair and
over 250 have been gathered by mid-winter.

Holyoke Unites/Holyoke Se Une members are engaged in data
gathering with the Design Team overseeing the process. Collection will
continue through Spring ‘08. In the Spring ‘08 the responses will be com-
piled and consolidated into a smaller number of categories. These final
consolidated items will be presented to residents for voting at Spring ‘08
community events (using the same process used in Fall River). By June
the votes will be tallied and the final priorities will be presented to the
public. A plan based on the priorities will be developed over the Summer
‘08.

Surveys in English (Spanish version also in use):
“Holyoke Unites”
Community Wide Visioning and Assessment

Do you live in the City? Yes _ No___

For how long?

Do you work in the City? Yes_ No___

For how long?
1.What do you like most about living/working in Holyoke?
2.What do you like least about living/working in Holyoke?
3.What would make Holyoke a healthier and better

place to live and/or work?
4. What would you be willing to do to make this happen?
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Welcome To Holyoke Unites/Holyoke Se Une

In April of 2007, under the leadership of
Enlace de Familias and their Executive Director
Betty Medina Lichtenstein, the Holyoke community
gathered to assess whether it made sense “To create a
system in Holyoke that maximizes our ability to work
together for the community, and to make our helping
system the most effective it can be.” Betty had heard
so many in the community express their frustration
with going to too many overlapping meetings. There
was a definite need to streamline the system. There
were also too many different needs assessments be-
ing done with no collaboration so that people are
constantly looking to gather “new” data which leads
to a lot of wasted time and often no action. Finally
there was a strong need to move towards a system
where the residents’ voices were the guiding force for
all collaborative action. Ninety people showed up for
the first meeting and the momentum has carried for
almost a full year. This Newsletter illustrates the
great strides being taken by this energetic group and
the enormous hope that is being generated.

The goals include: Promoting greater coop-
eration and collaboration among all organizations;

HOLYOKE UNITES HOLYOKE SE UNE / MARCH 2008

HOLYOKE UNITES

HOLYOKE SE UNE

299 Main Street . Holyoke, MA 01040

Ensuring that all activities of Holyoke Unites/ Holy-
oke Se Une build on all existing and previous similar
efforts; Developing the capacity to collaboratively
understand and address community issues as they
emerge, building on the strengths of the Holyoke com-
munity to find solutions. Increasing access to useful
and updated information for residents and providers;
Increasing access to community resources and events
for residents and providers; Creating shared participa-
tion and learning opportunities in order to increase the
community voice in all Holyoke institutions; Provid-
ing the skills and resources to increase the voice of
community residents and develop their advocacy ca-
pacity and finally, monitoring successful implementa-
tion of the plans of Holyoke Unites/Holyoke Se Une.
We welcome all in the community to join us. Start by
coming to the March 19" meeting. If you wish to re-
ceive this Newsletter regularly give us your email ad-
dress. If you wish to volunteer to help please contact
us. If you know of possible sources of financial sup-
port for Holyoke Unites/Holyoke Se Une, let us know.
Thanks from: Victor Rosales : victor@hfn.org
Betty Medina Lichtenstein betty@hfn.org




